RULES?  WHAT ABOUT RULES? 

“Discipline is not always welcomed by Huns.”  (Leadership Secrets of Attila the Hun, p.36)

Answer the following:

Are classroom rules necessary?  

If yes, who develops the rules? 

How many rules are needed?

Must students know a rationale for each rule?

Should rules be taught or simply posted?

Activity:  Teacher:  “Class, I have only one rule – no one has the right to interfere with a student’s right to learn or with a teacher’s right to teach.   In your groups discuss and record what this rule means to you.  Be prepared to share your ideas with the rest of the class.” 

Activity, Lesson 1 Day 1:  Teacher:  “When I say “Begin,” you will have three minutes to list the ways you would like to be treated in this class by others and by me. Be prepared to share your lists with others in the class.”  

Successful teachers (leaders and chieftains) know this strategy:  Regarding rules and classroom behavior – be firm, fair and consistent but stay flexible.   Furthermore, practice this:  Say it; mean it; do it.  Say it; mean it; do it.

Attila said to his chieftains, “Wise chieftains realize that unduly harsh or unnecessarily lax discipline will undo the moral of their Hun.” (p. 37). Therefore, consequences must be logically related to the behavior, positive or negative as needed, and they must be communicated with respect.  (Do you want to hurt or do you want to heal?  Do you want to dehumanize or humanize?)

Always role model the behaviors you expect from your students. (Observe teachers who talk to each other during faculty meetings and check papers during assemblies.)
